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A tribute to Huw Evans OBE,  
Chair of the Board 
While producing this report, we were devastated to hear of the sudden passing of our Chair, Huw Evans OBE.

Huw dedicated 7 years to Cartrefi Conwy and his presence 
is acutely missed. Huw took over as chairman of Cartrefi 
Conwy just over 12 months ago. He joined the board in 
September 2012.

He has been a key figure for us at Cartrefi Conwy and was 
integral to the shaping of our £50 million strategic vision to 
build 400 new homes across the region over the next four 
years.

But beyond that, Huw was a man of great humanity and 
integrity. He made a wonderful contribution to Cartrefi 
Conwy and North Wales over the past 30 years through his 
work in the education sector.

Huw was a visionary leader and his loss will be keenly felt by 
so many people. We will strive to honour Huw’s vision over 
the coming years.
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While writing this introduction, 
I reflected on Huw’s foreword 
from last year’s Annual Activities 
Report, in which he outlined his 
and the Board’s vision for Cartrefi 
Conwy over the next 10 years. I 
would like to take this opportunity 
to honour that vision and how, 

collectively, we have made great strides over the last 12 
months to make that vision a reality.

The Welsh Government has announced their pledge to 
build 20,000 new homes in Wales by 2021 and we have 
committed to building 400 new, affordable, sustainable 
homes across the region during this period.

Our development team has worked tirelessly to build a range 
of quality, affordable homes and 2018/19 was the busiest 
year so far with 59 new homes being completed.

In addition, we have also exchanged contracts on 187 new 
homes over the next 2 years. The biggest of these is the 
Ysgol Maelgwn development. This will provide 27 new 
homes consisting of a mixture of specialist, general needs, 
and wheelchair accessible homes. This project is testament 
to our continuing partnership with Conwy County Borough 
Council. 

Huw also spoke passionately about how our subsidiary, 
Creating Enterprise, will support us in reaching this 
development target, while providing much-needed skills 
and jobs for our out-of-work tenants. Creating Enterprise 
has grown exponentially this year. We established our first 
modular build factory in Anglesey, which will create low 
carbon homes across the region. In the last 12 months we 
have supported 32 tenants to get into work. 45 tenants 
volunteered during 2018/19 giving 3,299 hours. There were 

28 qualifications gained by those within the Employment 
Academy. 93% of tenants within the Employment Academy 
moved into jobs.

We are also one step closer to the Board’s mission 
of Cartrefi Conwy being at the forefront of digital 
transformation and innovation. We launched the new 
MyCartrefi app in August 2018. Over 1,000 tenants are now 
managing their tenancy and paying their rent online. We are 
also leading the way in the housing sector through our use of 
social media to engage with our customers.

Huw was very passionate about ensuring our tenants have a 
voice in shaping our future services. He wanted us to provide 
a range of effective ways for tenants to have their say, and 
we are working hard to make this happen. Our Community 
Involvement team continue to offer a vast range of activities 
with our tenants. We are also developing new software 
which will enable our tenants and the wider communities we 
serve to report issues or worries with us quickly and easily.

And last but not least, Huw had a deep understanding of 
the impact of welfare reform on our tenants. Our dedicated 
Money Support team continue to offer one-to-one support to 
our tenants facing financial difficulties. Last year alone we 
supported 320 tenants to access a total of over £305,000 in 
extra income.

As the Chief Executive of Cartrefi Conwy it is my 
responsibility to make sure Huw’s and the Board’s vision 
becomes a reality and I would like to thank each and every 
one of the Cartrefi Conwy and Creating Enterprise team who 
continue to work so hard to make this happen. 

Andrew Bowden 
Group Chief Executive

Group Chief Executive 
Summary
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The Journey

November 2018
Our ‘Making Work, 

Work for All’ project 
starts with the help of 
£500,000 funding from 

the National Lottery 
Community Fund

July 2018
We launch a  

new analytics tool 
‘RentSense’ to free up 

resources to help those 
most in need and  
to manage their  
Universal Credit

July 2018 
Over 800 

tenants join 
us at the Big 

Day Out

November 2018
We win the Customer 

Excellence Award  
at the Welsh  

Housing Awards

June 2018 
We celebrate  

with our incredible 
volunteers for 

Volunteers Week 

August 2018
Future Generations 

Commissioner, Sophie 
Howe, officially opens the 
new Tre Cwm regeneration  

programme in  
Llandudno

“If we could bottle 
what Cartrefi Conwy 

does, then Wales would 
be a better place”  

—Sophie Howe



June 2018 
Creating Enterprise 

launches its new 
Jobs Bus

August 2018
We launch the 
new MyCartrefi 

app

September 2018
Creating Enterprise 

is named New Radical 
2018 by the Observer 

and Nesta

October 2018
Our older tenants 
get their glad rags 

on for our Older 
Person’s Day
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People Services
Customer service
We were thrilled to have retained the Customer 
Service Excellence accreditation again this 
year. We also won the Customer Excellence 
Award at the Welsh Housing Awards 2018.

There are now 446 tenants (compared to 102 in 
2017/18) signed up to be involved in consultations, 
focus groups, skills sessions and generally providing the 
tenant voice. 

Tenant  
health and  
well-being
Our Community Involvement Team have been working 
alongside other partner agencies to provide help and 
support to tenants who may be suffering from stress 
or anxiety. We held 94 events over the year aimed 
at giving people the tools to help them improve their 
mental health throughout their daily lives.

‘The sessions help to 
process things that I 
normally would struggle 
with. I have only been to 
the meditation class for 
a short while but I can 
say they have helped 
me so much.’

‘It has 
helped me 
enormously 
to deal 
with grief.’

Notice  
of TORT 
A Notice of TORT project 
was implemented during 
2018/19 to improve 
the fire safety of all our 
communal areas. We 
successfully piloted 
the scheme in Autumn 
2018 and then rolled 
it out across all our 
stock by April 2019. 
The number of items 
left in communal areas 
has greatly reduced and 
we have received very 
positive feedback from 
North Wales Fire and 
Rescue Service.

North 
Wales 
Fire and 
Rescue 
Service
We have a dedicated 
fire practitioner 
working within the 
organisation who 
supports us in dealing 
with high-risk tenants 
and carrying out 
our Safe and Well 
checks. NWFRS have 
also supported our 
community safety 
events. 

Fire 
safety
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Scrutiny and Overview Panel
The panel reviewed our Anti-Social Behaviour service this year 
and provided nine recommendations for us to take forward. One 
of these recommendations was for us to promote the Noise 
app, which makes it easier for tenants to record noise. This has 
been really successful and North Wales Police have also been 
signposting tenants to use it.

We have also implemented specialised Anti-Social Behaviour 
management software, which will enable our ASB team to 
access data more efficiently.

Home Partners
Our Home Partner Team continues to visit our 
tenants in their homes to help us to improve the 
services they receive. The Home Partners have 
helped hundreds of tenants with a range of issues 
including saving money on fuel bills, budgeting 
and financial assistance, and housing support.

Income 
management 
In June 2018 the Income 
Team started using 
‘RentSense’ (arrears 
management software) to 
enable them to effectively 
manage and prioritise rent 
arrears cases.

Money Support 
Team
Our Money Support Team can 
help our tenants by giving 
advice on how they can 
maximise their income and 
benefits as well as help with 
budgeting. In 2018/19 alone, 
our Money Support Team 
gave advice to 320 tenants 
to access a total of over 
£305,000 in extra income.

We have also worked with partners and held Money Support 
drop-in sessions across our communities to make sure we 
can provide help and support to as many tenants as we can.

85% of our tenants are satisfied their 
rent provides value for money

Total arrears of current tenants 2.43%

1378 appointments completed

94 Safe and Well checks completed

662 referrals to other services

MyCartrefi app 
We launched our new MyCartrefi app in August 
2018 making it even easier for our tenants to pay 
their rent, report a repair or get in touch. The app 
was developed in-house, saving us several thousand 
pounds in app development costs.

Number of people registered at year-end 956

Number of Payments 6,365

Total amount of payments £1,030,421

Dementia Friendly 
organisation
We have been recognised  
as a Dementia Friendly  
organisation for the  
second year running.

Sustaining tenancies
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Supporting our older tenants
It’s been a busy year for our Older Person’s 
Support Services this year.  Here are some of 
the highlights:

We were recognised as a Dementia Friendly 
organisation for the second year running

180 of our older tenants join us to celebrate 10 
years of Cartrefi Conwy at our Older Person’s 
Day

We launch the Give Where You Live project in 
our rural communities 

We were a finalist in the UK Housing Awards for 
our services for older people

The Supporting People funding helps us to 
increase our Tenancy Support service

Make A 
Stand 
campaign
We have signed up to 
the ‘Make a Stand’ 
pledge, which aims 
to eradicate all forms 
of domestic abuse 
within our homes. 

Tea and Tiaras
This event was one of four sessions organised with 
the help of Culture Action Llandudno, personal support 
charity CAIS and Arts and Business Cymru. The ‘posh’
1940s-style afternoon tea dances proved a big hit as part 
of a campaign to combat loneliness among older people.

Wee Ones Meet Wise Ones
Wee Ones Meet Wise Ones is an intergenerational 
project that brings the young and old together for 
songs, rhymes and friendship. WOMWO is a partnership 
between Cartrefi Conwy, The National Childbirth Trust 
(NCT) and the Conwy Community Wellbeing Team. The 
project tackles the social isolation of those who are 
traditionally thought of as ‘seldom heard’ or ‘hard to 
reach’, such as older people, those living with dementia 
and new mothers. The project is open to Cartrefi Conwy 
tenants, residents of local nursing homes and the wider 
community.

Projects with 
older tenants
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To ensure we provide all our customers with the ideal home, 
Cartrefi Conwy offers a wide range of services and expertise 
that help maintain our ever-growing property portfolio.

Our aim is to provide exceptional property service and support 
that helps meet both the individual and local housing needs.

Property Services

9,705 – number of responsive repair jobs completed in 2018/19

99% satisfaction levels with repairs

99% of emergency repairs completed within 24 hours

98% of repairs completed right first time

100% gas safety compliance as at 31st March 2019

100% of repairs relating to fire risk repairs completed within target

We continue to work hard to make sure our existing stock is of an excellent standard. 
This year alone we have:
Replaced the fencing and paving in 233 properties – £525,367
Replaced 248 boilers – £713,906
Completed 74 electrical re-wires – £170,569
Replaced 134 Kitchens and bathrooms – £552,139
Completed 134 aids and adaptations for tenants with specific requirements – £329,752
Completed external improvements on 174 homes – £2.5 million
8 trainees were employed through this improvement programme

 35 properties fully managed in Conwy

 6 properties fully managed in Denbighshire

 332 Number of homes let during 2018/19

 27.3 days The average re-let time for a standard empty home

 1.19% Rent loss due to empty homes

Our Lettings Agency ‘HAWS’ 
now operates fully in Conwy and 
Denbighshire. Our repairs and 
maintenance team gives private sector 
landlords the peace of mind that their 
homes will be looked after, whilst 
opening up the private rented sector to 
people in receipt of benefits.

HAWS Lettings Agency
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Training and 
development – 
Investing in People
Communities change as new people 
move into an area and others leave, so 
from time to time we ask for equality 
and diversity data from those that 
live in our properties. This helps us 
consider the impact our activities 
might have on those different people. 
We have around 9,000 people living 
in our homes, and we appreciate that 
some people prefer not to give us their 
diversity data. But when we do get it, 
we look at this type of information, 
alongside the most recent census data 
and information we collectively produce 
with our partners in the North Wales 
Race Equality Partnership. We use it to 
look for opportunities to improve how 
and what we do and think about how 
our Colleagues, Board and Executives 
represent and understand the people we 
provide homes for. Our data shows we 
have a lot of young people living in our 
properties and also a lot of people with 
disabilities. That’s one reason we run 
apprenticeships and trainee contracts 
to recruit the next generation to work 
with us and why we’re registered as a 
Disability Confident Employer. This year 
we also took a big step to review our 
Board structure to a paid skills-based 
non-executive board, with the aim of 
attracting younger people and women 
onto our Board in the future.

Governance and 
Support Services

It’s been another great year  
for awards
Customer Excellence Award at the Welsh Housing Awards

Finance Team of the year at the Welsh CIPFA Awards

Alternative Service Delivery Model Award – CIPFA UK Awards

Grand Prix (overall winner) – CIPFA UK Awards

Creating Enterprise: New Radicals 2018, Growth Award, 
NatWest Business Awards

Nominated for Innovation in Communication & Private 
Sector Landlord at the Welsh Housing Awards

Accreditation: SHIFT Silver (Most Improved Landlord)

Accreditation: ROSPA Gold

Accreditation: Disability Confident Employer
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Gender

Executive 
Team

ResidentsColleaguesBoard

Female  Male 

73%100% 27% 48% 52% 53%47%

Ethnicity
Executive Team
White British: 50%
White Welsh: 50%

Board
White British: 80%
White Welsh: 20%

Colleagues
Mixed Other: 0.43%
White Other: 3.4%
White British: 82%

Residents in our homes
Asian Other: 0.03%
Black Other: 0.03%
Asian Indian: 0.03%

Chinese: 0.03%
Asian Bangladeshi: 0.06%
Black African: 0.06%
Mixed White & Black  
Caribbean: 0.07%
Mixed White & Black  
African: 0.1%
White British Other: 0.19%
Mixed Other: 0.22%
Other: 0.39%
White Scottish: 0.52%
White Other: 0.55%
White Irish: 1.05%
White English: 9.54%
White Welsh: 24.04%
White British: 63.08%

Disability 

Executive 
Team

ResidentsColleaguesBoard

Disabled  Not Disabled 

93%

70%

100%

7% 30%

67%

33%

Age

0-15 16-25 26-35 36-45 46-55 56-65 66+

Executive Team

ResidentsColleagues

Board

25%

9% 2%24% 21% 26% 18%

25% 50% 80% 20%

19% 16% 13% 10% 12% 12% 19%
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Cartrefi Conwy continues to support 
the Welsh Government ambition to 
build 20,000 new homes in Wales 
over the coming years. 
We completed 59 or more homes in 
the counties of Conwy, Gwynedd and 
Denbighshire during 2018/19 and 
have started a number of larger-
scale new developments.

Development and Places

Tŷ Llwyfen, Colwyn Bay 
The Tŷ Llwyfen development in Colwyn Bay provided 
14 one and two bedroom apartments and consists of a 
renovated old doctor’s surgery building as well as a state 
of the art new-build extension to the rear of the site.

Berth Y Glyd, Llysfaen
Due for completion in Summer 2019, this exciting new 
development will see the creation of 17 new social 
homes in a well-established residential area on the edge 
of the North Wales countryside. 

The development consists of one and two bedroom 
apartments (some of which are adapted for people with 
disabilities), as well as three and four bedroom family 
homes. Its situated on the edge of our Parc Peulwys 
estate, and maximises land that was transferred to us 
through the stock transfer process.

Section 106 properties
In 2018/19 we bought 28 new homes in Bangor with a further 1 home 
being delivered in Old Colwyn. These have all been let at intermediate 
tenure.

During the year we brought 16 
empty homes back into use.
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SOCIAL RENT  BEDROOMS GENERAL NEEDS SHELTERED

HOUSES &  
BUNGALOWS

1 47 281

2 416 178

3 1262 0

4 71 0

5+ 4 0

FLATS

1 434 378

2 494 109

3+ 45 0

BEDSITS 1 8 40

INTERMEDIATE 
RENT  BEDROOMS GENERAL 

NEEDS 

HOUSES &  
BUNGALOWS

2 18

3 24

FLATS

1 10

2 33

3 2

Developments 
started in 2018/19

Ysgol Maelgwn,  
Llandudno Junction
We are working together with Conwy County Borough 
Council’s Housing Strategy and Social Services teams 
to provide much needed new specialist accommodation 
and affordable housing for local people. The scheme 
offers a range of housing types including: 

• 10 specialist homes

• 6 one bedroom flats 

• 6 two bedroom houses 

• 3 one/two bedroom bungalows 

• 1 five bedroom bungalow 

• 1 five bedroom dormer bungalow 

The building and grounds of Ysgol Maelgwn became 
surplus to requirement for the Local Authority due to 
its school modernisation programme, that resulted in 
two schools in the area being combined to form a new 
facility being located on a new build development in the 
locality. 

This development will ensure the continued 
safeguarding of a listed building that was surplus to 
need, for many years to come.

Gloddaeth Street, Llandudno
This building in Llandudno is an old retail space which 
we will replace with a new build that will provide 16 two 
bedroom apartments.

North Wales Flooring, 
Colwyn Bay
This development comprises of the conversion of 117–
119 Conway Road in Colwyn Bay into eight residential 
apartments, with an extension to the rear. It will also
retain the existing retail unit to the ground floor of the site. 

Victoria Road, Rhyl
The Victoria Road development is our first development 
in the county of Denbighshire and will provide 18 new 
apartments.

Rent To Own
We bought our first ‘Rent To Own’ home this year. This 
is a brand new tenure for Cartrefi Conwy and has proved 
extremely popular. We are set to complete and let a 
total of 10 Rent To Own homes during 2019/20.

Our homes

15



Creating Enterprise 
outcomes 2018/2019 
9 Tenants employed through the  
Employment Academy

58 tenants employed externally 

50 qualifications gained by tenants

89 received digital training 

247 attended the jobs café 

1,274 visited the Employment Academy

45 tenants volunteered for 3,299 hours

Creating Enterprise
It’s been another busy year at Creating 
Enterprise. As a building/maintenance social 
enterprise, 100% of profits are reinvested 
back into an Employment Academy which helps 
local people, including Cartrefi Conwy tenants, 
find employment, training and volunteering 
opportunities.

The Academy offers a range of services to help 
people boost their confidence and skills and get into 
employment. The team support with CV writing, 
applications, interview techniques and can actively help 
to find suitable employment.
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Kenny came to Creating Enterprise following eight 
years of unemployment. He didn’t know where to begin 
with getting back into work, so he started with Get 
Ready for Employment, a programme designed to help 
participants feel more confident and get job-ready. As 
a tenant, he was able to apply for paid employment 
opportunities with the Creating Enterprise team. He 
successfully applied for the role as a trainee grounds 
worker, a 12 month paid placement.

Teresa enquired about volunteering following the  
death of her husband, with whom she ran a business.  
‘I came to Creating Enterprise with low confidence and 
limited office skills. I was looking for a fresh start and 
successfully applied for a volunteering role on reception 
in Cartrefi. I love it! I feel so motivated and have been 
encouraging others to volunteer as well. I hope to be 
able to use my new skills and experience to eventually 
get paid employment.’ 

Building social value

Peter Parry (Chair)
Neil Ashbridge
Kath Coughlin
Elwen Roberts
Elinor Corbett-Jones
Guto Lewis (Co-optee)

Creating Enterprise is 
Cartrefi Conwy’s wholly 
owned subsidiary. It 
has its own Board of 
Directors, which is 
accountable to  
Cartrefi Conwy:



We have worked with a number of 
external organisations

• Conwy County Borough Council

• Betsi Cadwaladr University Health Board

• Bangor University

• Brenig Construction

• Dylan’s Restaurant
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• Launch of the new job bus – providing on-the-spot 
job support and advice out in the community. Wifi and 
laptops are available for job seekers to use and view 
local job adverts.

• Secured £500,000 of funding from the National 
Lottery Community Fund to deliver a four-year 
pioneering project to help struggling, working families 
in Conwy.

• Named New Radical 2018 by the Observer and Nesta, 
an innovation foundation who find the top people, 
projects and organisations offering innovative ways to 
tackle social challenges.

• Recognised as one of the most impressive 100 social 
enterprises by being included on the NatWest #SE100 
list which celebrates growth, impact and resilience. 

• Winner of the Growth Award at NatWest Business 
#SE100 Business Awards.

• Secured the license to set up the Social Enterprise 
Academy Wales offering innovative learning and 
development programmes for companies, social 
enterprises and public bodies. The programmes help 
people to focus, reflect, plan and act on the areas that 
will make their organisations more successful.

• 36 local employers attended our Jobs Fair, promoting 
vacancies and helping local people get into work.

• Over 250 local people attended the Jobs Fair and 
other engagement events including afternoon tea, 
Hickory’s and a pizza night.

Property Services at 
Creating Enterprise
It’s been a busy year for the commercial 
activity at Creating Enterprise:

Property clearances 497

Kitchens/bathrooms replaced 129

Garden clearances 68

Properties painted 177

Sparkle cleans carried out 55

Fences and paths replaced 235

Boilers replaced 237

Tonnes of waste removed 349

Tonnes of furniture reused 0.8

Modular homes commenced 4

 
We also launched our new Modular Solutions factory 
in partnership with Beattie Passive, creating timber 
frame, energy efficient homes. These require 90% less 
heating than traditional homes. The venture has created 
four new joinery jobs, with more in the pipeline as the 
operation grows. The aim is not just to manufacture the 
homes but also to use the profits  
generated to give unemployed  
people from across North  
Wales the opportunity to  
gain workplace experience,  
training and qualifications. 



Finance breakdown

2017–18 2018–19

Amounts are shown in thousands of £

Rent & Service Charges £17,551 £18,863

Supporting People Grant £523 £542

Capital Grants £2,973 £5,148

Welsh Government Grant £2,698 £2,734

Other Grants £65 £0

Sale of housing properties £1,688 £1,362

Loans from private lenders £15,000 £10,000

Interest received £8 £24

Other Income £1,127 £1,559

Where 
the 
money 
comes 
from
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2017–18 2018–19

Amounts are shown in thousands of £

Housing Management £6,475 £6,599

Property & Scheme Services £1,541 £1,629

Property Acquisitions & Development £5,696 £11,003

Property Improvements £2,053 £2,647

Routine Maintenance £2,840 £2,839

Planned Maintenance and Major Repairs £5,042 £4,484

Purchases of other fixed assets £924 £205

Loans Repaid £11,000 £0

Interest Paid & other similar charges £1,655 £1,883

Other Costs £1,903 £4,051

How we are regulated
As a Registered Social Landlord, Cartrefi Conwy is 
regulated by Welsh Government in accordance with the 
Regulatory Framework for Registered Social Landlords in 
Wales and the related performance standards. The purpose 
of the Regulatory Framework is to ensure that Housing 
Associations provide good quality homes and high quality 
services, taking full responsibility for their actions and the 
way they operate.

The latest Regulatory Opinion on Cartrefi Conwy was 
published in December 2018 and is available to view both on 
Cartrefi Conwy’s website and that of the Welsh Government 
(Housing Regulation). The judgement was based upon the 
Association’s own evaluation of its compliance with the 
performance standards together with regulatory intelligence 
gained through on-going, co-regulatory, relationship 
management between the Regulator and the Association. 

Regulatory Judgement – Co-Regulation Status, 
December 2018 

Governance and Services

Standard: Identifies and manages new and emerging 
risks appropriately. 

Financial Viability

Standard: Meets viability requirements and has the 
financial capacity to deal with scenarios appropriately.

The Regulation of Registered Social Landlords (Wales) Act 
2018 came into effect from 15th August 2018, following 
which a new set of Rules for the Association were approved 
by our shareholders to allow us to make changes in our 
governance arrangements and meet the requirements of this 
legislation.

More information about the Regulatory Framework for 
Housing Associations in Wales can be found on the Welsh 
Government website: gov.wales/topics/housing-and-
regeneration/publications/regframeworkhousingassoc

Where 
the 
money 
goes
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Board of Management as of 31 August 2019

David Shepherd Interim Chair of Board & Chair 
of Group Remuneration & 
Nominations Committee

Bill Hunt Chair of Tenant Services Board

Jim Illidge Chair of Group Audit & Assurance 
Committee

Gareth Jones Chair of Group Strategic Finance 
& Resources Committee

Neil Ashbridge 

Kath Coughlin 

Rob Redhead 

Mark Chadwick Appointed 15/7/2019

Bethan Jones Appointed 15/7/2019

Helen Pittaway Appointed 15/7/2019

Co-optees
Peter Parry Group Strategic Finance & 

Resources Committee

Colin Matthews Tenant Services Board 

Tara Bold Tenant Services Board

Patricia Quiney Group Audit & Assurance 
Committee

Executive Officers 
Andrew Bowden Group Chief Executive

Peter Lewis Group Director of Resources

Gwynne Jones Managing Director Cartrefi 
Conwy

Adrian Johnson Managing Director Commercial 
Services

Company Secretary
Sandra Lee 

Changes in Board appointments 
and structure during 2018/19
Mr Huw Evans was appointed as Chair of the Association in 
April 2018. As reported at the beginning of this report, we have 
recently (June 2019) been saddened by the sudden unexpected 
passing of Mr Evans. Until the Board appoints a new Chairperson, 
Mr David Shepherd has taken up the role as Interim Chair. 

Other changes in board composition and appointments 
throughout this 2018/19 review period have been triggered by:

• the withdrawal of Local Authority appointees to the Cartrefi 
Conwy Board, arising from the need to comply with the new 
Regulation of Social Landlords Act (Wales) 2018 which 
included reducing the level of Local Authority control

• the Board’s desire to improve the skills base and effectiveness 
of our governance arrangements. Most particularly this has 
included reducing the size of the Board and ensuring all Board 
appointments are now skills based rather than constituency 
based 

• the adoption of a new set of rules, approved by the 
shareholders at a special general meeting held on 
27/11/2018.

External consultancy and legal advice was taken in developing the 
new set of rules. In reviewing our governance arrangements we 
also actively engaged with Conwy County Borough Council (as our 
Local Authority and being at that time a shareholding member of 
the Association) our Tenant Scrutiny Panel, tenant shareholders, 
funders and the regulation team of the Welsh Government 
Housing Directorate. 

The Cartrefi Conwy Board is now comprised of no less than 5 and 
up to 10 members, without any protected / constituency based 
appointments. The Board can also appoint up to two co-optees 
to the Board and to each of its Committees. A board member 
remuneration framework was introduced from 1 January 2019.
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