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Policy Statement 

At Cartrefi Conwy we acknowledge that our business operations and stock holdings have the 

potential to have undesirable impacts upon the natural environment and society and that we have a 

responsibility to ensure we do all we can to reduce and/or mitigate these impacts and ensure the 

sustainability and wellbeing of our natural environment, our local communities and our own 

business. 

With this document we commit ourselves to working to maintain and, where we are able to, 

improving the sustainability of our operations through management and reduction of the negative 

impacts that arise from our operations. We intend to fully embed the principles of sustainability and 

the ethos of the Wellbeing of Future Generations Act (Wales) into all aspects of our business. 

In accordance with this statement, Cartrefi Conwy commits to; 

 Identify, measure, monitor and understand our environmental impacts, particularly the use 

of major resources such as electricity, water and paper in both our offices and properties  

 

 Ensure compliance with, and endeavour to exceed the requirements of, relevant legislation 

 

 Setting ambitious incremental targets to reducing negative impacts as part of continually 

improving our performance on sustainability issues 

  

 Seeking to identify both the best-practice and emerging innovative methods for reducing 

negative impacts and improving performance 

 

 Increasing awareness of the impacts of our offices and stock holdings amongst both staff 

and tenants, including the provision of training and skills development where appropriate 

 

 Work with our contractors, suppliers and other stakeholders to raise their awareness of their 

impacts and help them improve their environmental performance 

 

 Fully consider the impacts of our new developments at the design stage to ensure we are 

building properties that are sustainable and resilient to climate change– with minimal 

environmental impact during construction and throughout their existence whilst also being 

affordable to run 

 

 Improve the energy efficiency of both our new and existing properties to minimise running 

costs and ensure all tenants are able to live in warm, comfortable homes 

 

 Develop a new Sustainability Strategy and Sustainability Action Plan to push our 

Sustainability agenda forward 

 

 Communicate with our staff, tenants and other stakeholders regarding our commitment to 

and actions on sustainability issues 

 



Foreword  

At Cartrefi Conwy, we recognise that working in accordance with the principles of sustainability is 

critical for ensuring the long-term wellbeing of the environment, communities and ourselves as a 

business. As a provider of social housing and a social enterprise we see how closely the aims of 

sustainability match our own aims and values. 

Whilst it is our mission as an organisation to deliver the aims of this strategy, it is a task that will 

require buy-in and involvement from our full range of stakeholders – staff, tenants, Board members, 

Local Authority, suppliers and beyond. It is my hope that everyone involved with Cartrefi Conwy will 

see the benefits that our sustainable vision is aiming to deliver and that they will support us and 

actively contribute to our joint success. 

 

 

Andrew Bowden 

CEO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Introduction 

This Strategy has been created to; 

- Demonstrate our commitment to sustainable development 

- Clarify why we believe sustainable development is important for our business and wider 

society 

- Ensure that the principles of sustainability continue to be adopted and embedded 

throughout our activities 

- Establish a comprehensive framework for action to improve, monitor and report on the 

sustainability of our activities and build upon the good work already being conducted across 

the business 

As a Social Landlord our business activities are diverse and as such our impacts are also diverse. This 

strategy aims to take into account the full range of our activities and impacts with specific 

sustainability and wellbeing aims and objectives covering our offices and staff, properties and 

tenants, development and refurbishment and our supply chain.  

Sustainability at Cartrefi Conwy 

At Cartrefi Conwy we see the principles of sustainability as a valuable complement to our existing 

core values and mission as a business – including striving to maximise the Value for Money we 

deliver to our tenants and other stakeholders. We are committed to working in line with the 

principles of sustainability and aim to promote wellbeing and sustainable development in all aspects 

of our business.  

The term Sustainability has become commonplace in both the world of business and in wider 

society. Whilst the environmental aspects of sustainability are quite well understood and well 

represented in business strategies, it is also necessary to consider social and economic sustainability 

as part of a complete approach to living and working sustainably.  

The purpose of sustainability is to ensure that our current actions and activities are not detrimental 

to the lives of future generations and, where possible, improve and enhance the situations and 

wellbeing of people now and in the future. 

 

 

 

 

 

 

 

The three tenets of Sustainability 



Our Sustainable Vision 

This Sustainability Strategy and Action Plan represent our vision for the future of Cartrefi Conwy as a 

sustainable organisation which recognises its impacts on the environment and society and takes 

responsibility for those impacts, working to minimise negative impacts and maximise positive 

impacts and Value for Money at every opportunity. 

As a socially-minded organisation, the principles of sustainability closely mirror our own corporate 

objectives and we recognise how working with the principles of sustainability will support us in 

delivering on our business objectives and provide long term stability and value for our business, our 

communities and our stakeholders.  

As a Welsh organisation, we are also keen to integrate the ethos of the Wellbeing of Future 

Generations (Wales) Act into the way we operate. Although the Act currently only applies to Public 

Bodies, we believe that it embodies the principles of sustainability and our organisational values and 

provides a positive vision for the Wales of the future that we wish to support. As part of this Strategy 

we commit to ensure the goals of the Wellbeing of Future Generations Act are considered as part of 

all our operations. 

 

The aims of the Sustainability Strategy 2016-2020 are; 

- To increase knowledge and understanding of understanding of sustainability amongst staff, 

tenants and other stakeholders 

- To improve the environmental and energy performance of our properties to reduce their 

environmental impact, decrease the living costs of tenants and improve the health and 

wellbeing of tenants  

- To understand and work to minimise the impacts of constructing new properties and 

maintaining existing properties 

- To decrease the use of resources and the amount of waste produced in all aspects of our 

business and ensure the resources we do use are sourced sustainably 

- To encourage and enable sustainable travel choices for staff and tenants 

- To ensure our business is sustainable and can continue to serve the needs of our tenants, 

staff, stakeholders and communities both now and into the future 

- To maximise  efficiency and value delivered in all aspects of our business and service 

 

 

 

 

 

 

 



Relevant Documents 

Waste Management Policy & Guidance (POL 119) 

Asbestos Management Plan 

Welsh Language Policy 

Health & Safety and Wellbeing Policy Statement 

Mental Health and Emotional Wellbeing Policy (POL 126) 

Learning and Development Policy (Pol 098) 

Fleet Environmental Policy (POL 092) 

Welsh Housing Quality Standard – Welsh Government 

Development Quality Requirements – Welsh Government 

Building Maintenance Unit Repairs and Maintenance Quality Policy (POL 103) 

 

Responsibility and Reporting Structure 

 The implementation, monitoring and reporting related to this Strategy will fall within the remit of 

the Corporate Sustainability Officer, under the management of the Assistant Director – Property and 

supported by the Sustainability Strategy Panel.  

The strategy will be subject to a continual process of monitoring and review in the interests of 

delivering continual improvement on sustainability performance at Cartrefi Conwy. 

Reports on undertakings and progress against targets will be made as follows; 

- To the Executive Leadership Team every 6 months 

- To the Audit & Risk Management Committee annually 

- To the Board annually 

- To staff & tenants annually, ideally in the form of an annual sustainability report 

- To other committees, panels & departments as requested 

 

 

 

 

 

 



The Wellbeing of Future Generations Act 

The Wellbeing of Future Generations (Wales) Act 2015 was instituted by the Welsh Assembly 

Government in April 2015 for the purpose of improving social, economic, environmental and cultural 

wellbeing of Wales and its people. Currently the Act only applies to public bodies but provides a 

comprehensive framework and is an example of best practice in sustainable development that we 

wish to emulate at Cartrefi Conwy. 

Details of the Wellbeing Goals set out by the Act are included on page X, taken from The Essentials 

Guide to the Act (http://gov.wales/docs/dsjlg/publications/150623-guide-to-the-fg-act-en.pdf). 

Page X contains details of the factors considered to contribute to Wellbeing from the Social Services 

and Wellbeing (Wales) Act 2014 

(http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf). 

How can/will Cartrefi Conwy pursue the Goals of The Wellbeing of Future Generations Act? 

1. A Prosperous Wales/Cartrefi Conwy 

We aim to promote and support the prosperity of our staff, tenants and local communities,  

through continuing to provide opportunities for employment, training and volunteering that 

enable people to maximise their own potential. 

We also aim to promote and support our own prosperity as a business, enabling us to 

continue to deliver on our organisational goals, through continuing to deliver affordable 

housing in-line with local demands, ensuring our use of resources is proportionate and our 

negative impacts are minimised and mitigated against. 

 

2. A Resilient Wales/Cartrefi Conwy 

We aim to promote and support resilience through promoting biodiversity and the health of 

natural environments and through ensuring we as a business, our staff, our properties and 

our tenants are prepared for and can adapt to the impacts of Climate Change. 

  

3. A Healthier Wales/Cartrefi Conwy 

We aim to promote and support the health and wellbeing of our staff, tenants and other 

stakeholders through providing energy efficient homes that are affordable to heat, providing 

positive and healthy outdoor spaces and encouraging active, healthy lifestyles. 

 

4. A More Equal Wales/Cartrefi Conwy 

We aim to promote and support equality through continuing to provide training, 

development and volunteering opportunities for both staff and tenants, ensuring staff, 

tenants and other stakeholders have the opportunity to engage with and contribute to our 

projects and goals and through providing homes that are affordable to live in. 

 

5. A Wales/Cartrefi Conwy of Cohesive Communities 

We aim to promote and support Cohesive Communities through providing affordable 

housing appropriate to the needs of people and communities, providing and improving 

outdoor spaces and promoting engagement and involvement in community projects and 

activities. 

http://gov.wales/docs/dsjlg/publications/150623-guide-to-the-fg-act-en.pdf
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf


6. A Wales/Cartrefi Conwy of Vibrant Culture and Thriving Welsh Language 

We aim to promote and support the Vibrant Culture of our local communities and the Welsh 

Language through continuing to work in accordance with our Welsh Language Policy, 

providing the opportunity for staff the develop their Welsh Language Skills, encouraging 

staff, tenants and stakeholders to contribute to and influence our plans and projects 

We also hope to be able to develop a strong institutional culture of sustainability through 

the promotion of and actions embodied in this Strategy.  

 

7. A Globally Responsible Wales/Cartrefi Conwy 

We aim to recognise our Global Responsibility and to encourage others to also accept their 

own Global Responsibility through acting to reduce our own Global footprint in terms of 

carbon emissions, resource use and waste production and ensuring that ethics and 

sustainability are important factors in our purchasing and procurement with a strong focus 

on supporting the local economy and local employment. 

 

In addition to these goals, the Wellbeing Act also sets out five Principles of Sustainable Development 

to be taken into consideration in decision making that we at Cartrefi Conwy should work to 

integrate. 

- Long Term Thinking – balancing short-term objectives with long-term needs and capacity 

- Prevention – working to stop problems occurring or worsening 

- Integration – how the Wellbeing Goals interlink with other organisational objectives 

- Collaboration – working with others to help achieve the Wellbeing Goals 

- Involvement – working with all interested parties and ensuring diversity of local 

communities is represented 

 

 



 

 

 

 

 

 



 



Strategic Themes 

In the process of developing this Strategy, five key Strategic Themes have been identified based on 

our impacts as a business, our corporate values and aims and the principles of Sustainability and the 

Wellbeing of Future Generations Act. These Strategic Themes and their related strategic goals are 

presented in this section, along with the specific Wellbeing Goals (WBGs) they address - order of 

presentation does not reflect priority and in fact many are interlinked and reinforce each other 

rather than being distinct and separate activities. 

1. Utilities & Carbon Emissions 

As a society we are heavily reliant on oil, gas and coal – fossil fuels – for the production of electricity 

and heat as well as fuelling transportation. The burning of these fuels releases carbon dioxide and 

other greenhouse gases into the atmosphere, which is driving global climate change. Climate Change 

presents a threat to people and the natural environment globally as weather patterns change, 

severe weather events become more frequent, average temperatures increase, sea levels rise and 

species, habitats and natural resources are lost. If we continue to create emissions at our current 

rate it is predicted that global average temperatures will rise by 5.6oC by the year 2100. 

Due to the global importance of tackling climate change, the UK is a signatory to the Kyoto Protocol, 

under which the UK is bound to reduce its total carbon emissions by 50% compared to 1990 by 2050. 

Further to this, the UK Government has set its own more demanding target of an 80% reduction in 

emissions by 2050 (compared to 1990) as part of The Climate Change Act (2008). To achieve these 

targets we all have a responsibility to take action to reduce our emissions. 

In addition to the environmental impacts of our energy and water use, these utilities come at an 

ever increasing financial cost. For our tenants, utility bills can constitute a significant proportion of 

their monthly expenditure with fuel poverty and water poverty having negative impacts on 

opportunities, health and overall quality of life. As an organisation, being able to make savings on 

our own utility bills will mean we have more funds available to invest into achieving our social aims. 

 

Strategic Goal 1: “Energy & Carbon”– To reduce the use of energy across our offices 

and properties in order to reduce costs to the business and tenants and reduce the 

carbon emissions arising from our operations 

WBGs: 1, 2, 7 

In the UK, the majority of our electricity production, heating and transportation is fuelled by the 

burning of gas, oil or coal (84.5% of total energy in 2015).  

The domestic sector is the second greatest energy user, after transport, using more than 27% of UK 

total annual energy consumption in 2015. UK households are directly responsible for the emission of 

62.3 million tonnes of carbon dioxide equivalent (MtCO2e), around 12% of UK total emissions, whilst 

the production of electricity contributes a further 153.1 (MtCO2e), nearly 30% of UK total emissions 

(2014 figures) – with the domestic sector being the biggest user of electricity nationally. 



Through improving the energy efficiency of existing buildings, specifying high levels of energy 

efficiency for new developments, installing renewable energy technologies wherever possible and 

working to increase awareness of energy use and energy saving behaviours we could make a 

significant contribution to reducing the carbon emissions associated with our operations whilst also 

reducing costs to the business and to our tenants. 

 

Strategic Goal 2: “Water” – To reduce the use of water across our offices and 

properties to reduce costs to the business and tenants and contribute to preserving a 

valuable natural resource 

WBGs: 1, 2, 7 

In the UK, the average person uses 150 litres of water every day for activities including drinking (4%), 

washing/cleaning (54%) and flushing the toilet (30%). 

Although our planet’s surface is 70% water, only 2.5% of this is fresh water and only 1% of this fresh 

water is readily available for human use (the rest is locked up in icecaps or deep, underground 

aquifers).  From this perspective it is clear that fresh water is actually quite a scarce resource and is 

only going to become scarcer, and more unevenly distributed, through the impacts of climate 

change. Availability of fresh water not only impacts people’s lives but the health and sustainability of 

all living things and ecosystems on Earth. 

Water use in our properties and offices can be reduced through thoughtful design and the 

installation of low-water using fittings, water harvesting measures such as water butts and/or grey-

water systems, as well as making sure tenants and staff are informed about water conserving 

behaviours and the importance of water conservation. 

Further to issues of supply, water is a resource which, while essential to life, constitutes a cost to our 

tenants. In addition to conserving resources, designing and upgrading our properties to require less 

water and informing tenants of ways they can reduce their water use can help to reduce household 

bills and contribute to improved financial situations for tenants. 

 

Strategic Goal 3: “Transport” – To encourage and enable more sustainable transport 

choices for our staff and tenants to reduce the carbon emissions arising from our 

operations 

WBGs: 1, 2, 3, 7 

As a sector, transportation is the single greatest energy user in the UK, consuming 38% of all energy 

used nationally each year and emitting 22.5% of all national carbon emissions. Within the sector, 

road transport is most significant sub-type, accounting for 74% of all energy used for transport. 

The transport sector remains very heavily reliant on fossil fuels, with biofuel only constituting 5% of 

current petrol/diesel and less than 1% of cars using a fuel other than petrol or diesel in 2014. In 



addition, use of vehicles represents a cost to Cartrefi Conwy – in the form of fuel for fleet vehicles 

and mileage claims for staff – as well as for tenants using their own vehicles. 

Emissions from transport can be reduced both by reducing demand/need and switching to more 

sustainable fuels. Staff can be encouraged to reduce use of transport by promoting/encouraging/ 

incentivising alternatives including car sharing, public transport and cycling. Equally, tenants can be 

enabled to make more sustainable transport choices through provision of information about 

alternative options and provision of facilities like bicycle stores. For remaining transport needs, 

selecting or encouraging alternative fuels, through specifying electric/hybrid fleet vehicles and 

providing electric charging stations for staff, can contribute to further reducing emissions associated 

with our transport needs. 

 

2. Resources & Waste 

The production, use and disposal of materials and products can have far reaching sustainability 

implications and will have social, economic and environmental impacts – both positive and negative. 

This is a particular issue for businesses due to the scale of their purchasing compared to individuals. 

If products/materials are purchased, used or disposed of without considering the sustainability 

implications it is more likely that the impacts will be negative. Conversely, by considering the 

sustainability of materials/products prior to purchasing it is possible to actively support and 

encourage positive impacts. For example, by choosing to purchase a recycled material/product you 

are avoiding contributing to the environmental damage associated with an all-new material/product 

and are also encouraging producers/manufacturers/suppliers to produce and supply recycled 

materials/products. 

Disposal of materials/products is a key consideration that is often overlooked at the stage of 

procurement. Waste is a ubiquitous feature of human society and yet ‘waste’ does not occur in 

nature. In nature, all ‘waste’ products are recycled and reused for other purposes yet in the UK we 

send a large proportion of our waste for final disposal in landfill. This represents an environmental 

cost as landfill can cause pollution and contributes to the production of greenhouse gases, and a 

financial cost both as materials/products need to be replaced and in terms of payments, including 

Landfill Tax, to dispose of materials/products. 

Strategic Goal 4: “Waste & Recycling” – To reduce the overall proportion of waste 

sent to landfill from our offices, properties and development and refurbishment 

activities and maximise reuse and recycling 

WBGs: 1, 2, 7 

In 2014, UK households generated nearly 27 million tonnes of waste with just less than 45% of this 

being recycled rather than sent to landfill. Under EU rules, the UK has a target of recycling 50% of 

household waste by 2020. Of the countries within the UK, Wales had the highest recycling rate, with 

nearly 55% of our 1.3 million tonnes of household waste being recycled rather than sent to landfill. 



‘General Waste’ sent to landfill is also the most financially costly way of disposing of waste, with all 

forms of recyclable waste costing less to dispose of per unit volume. 

Figures for (non-hazardous) waste from Construction & Demolition are less reliable than for 

household waste, however estimates suggest that nearly 45 million tonnes of waste were generated 

by construction and demolition works in 2012. More than 86% of this was recovered (not sent to 

landfill), exceeding EU targets for 70% recovery. 

 

Strategic Goal 5:  “Resources & Procurement” – To ensure sustainable and ethical 

criteria are a consideration in all resource procurement whilst working to reduce 

overall resource consumption 

WBGs: 1, 2, 4, 6, 7 

Sustainable procurement is a process through which organisations can maximise the whole-life value 

for money of purchased products/services for both the organisation and wider society and economy 

whilst also working to minimise negative environmental impacts. A sustainable procurement 

exercise would take into consideration the economic, social and environmental impacts of a product 

or service across the lifetime of the product/service – from its production and delivery through use 

(maintenance and repair) to disposal or decommissioning. 

As well as potentially delivering financial savings to Cartrefi Conwy and contributing to our social 

aims and ethos, pursuing a strategy of sustainable procurement can also deliver benefits for public 

image and perceptions of the organisation. 

 

Strategic Goal 6: “Hazardous Waste” – To ensure all asbestos waste is handled in 

accordance with the Asbestos Management Plan and Waste Management Policy 

WBGs: 1, 2, 7 

Hazardous Wastes such as chemicals and asbestos present particular threats to the environment and 

human health as well as economic risks to the company if these wastes are mishandled. As such, the 

handling of such wastes is a priority for Cartrefi Conwy, as demonstrated by the already existing 

Asbestos Management Plan and guidance on the management of other hazardous wastes being 

included in the Waste Management Policy (POL 119).  

Continuing to work in accordance with these Policies and staying abreast of developments in 

legislation will help Cartrefi Conwy to prevent negative impacts on the environment, people or our 

business. 

 

 



3. Environment & Ecology 

The natural environment is the most valuable (yet under-valued) resource we have – we are fully 

dependant on the environment and it’s ecosystems to support our existence. A healthy, functional 

environment provides a vast range of services – ecosystem services – which are essential for life; 

pollination of plants for food and materials, purification of air and water, nutrient cycling, medicines 

and energy as well as amenity value and positive impacts for mental health and wellbeing. 

However, human impacts on the environment and ecosystems have been almost exclusively 

negative – from the hunting of individual animal species to extinction or endangered status and 

habitat destruction for the expansion of settlements or agriculture to production and release of 

pollutants, extraction of finite resources, excessive production of wastes and the advent and 

progress of climate change. 

Strategic Goal 7: “Biodiversity” – To support and promote biodiversity of our green 

spaces 

WBGs: 2, 3, 4, 5, 6, 7 

Biodiversity is a measure of both the numbers and variety of plant and animal species and is used as 

an indication of the health of an environment/ecosystem. Maintaining, supporting and promoting 

biodiversity is important to ensure we can continue to benefit from all the services that ecosystems 

provide. 

As a landowner, Cartrefi Conwy can support and promote biodiversity by prioritising planting 

schemes that make use of native species and support wildlife, installing features that promote and 

support wildlife, such as birdhouses and bat boxes, reducing the use of harmful chemical products 

such as pesticides and herbicides and specifying biodiversity promoting spaces in new 

developments, amongst other things. 

 

Strategic Goal 8: “Positive Environments” – To provide outdoor spaces that 

contribute to the health and wellbeing of tenants and communities 

WBGs: 2, 3, 4, 5, 6, 7 

Accessible, clean and healthy outdoor spaces not only help to increase tenant satisfaction with 

where they live but are known to contribute to improved physical and mental health and wellbeing. 

In this context Positive Environments can include nature rich outdoor spaces for all to enjoy, safe 

and secure spaces for children to play, outdoor spaces that encourage and enable active lifestyles 

and areas where people can get involved in growing their own food. 

Projects such as our extensive investment in Parc Peulwys demonstrate our existing commitment to 

developing Positive Environments around our housing stock. It is important that this good work is 

continued and expanded to provide benefits to a greater number of our tenants and communities. 

 



4. People & Communities 

As a Social Housing Provider and Social Enterprise, people and communities are the very heart of 

what we do and why we do it. Not only is supporting and assisting people and communities 

embedded in our core values, without people and communities we would have no business – as 

such, our sustainability as a business is inextricably linked to the sustainability of people’s lives and 

communities. 

Strategic Goal 9: “Personal Growth” – To continue to create and support 

opportunities for personal development of our staff and tenants 

WBGs: 1, 4, 6 

Cartrefi Conwy already has a strong track record for supporting personal development opportunities 

for both staff and tenants. Continuing to do so will help ensure the long term sustainability of the 

business by positioning Cartrefi Conwy as an employer of choice, both attracting and retaining high 

quality staff and enabling them to perform their jobs to the best of their ability through building 

their qualifications and skills. In addition, supporting and promoting personal development for 

tenants through volunteering and apprenticeship schemes will contribute to sustainability of local 

families and communities potentially generating employment that will improve local economic 

sustainability and help allow people to remain living in their communities. 

 

Strategic Goal 10: “Health & Wellbeing” – To promote and support the health and 

wellbeing of our staff and tenants 

WBGs: 3 

Promoting and supporting the Health and Wellbeing of staff is obviously a key concern for Cartrefi 

Conwy to ensure staff are able to perform their jobs to the best of their ability, to help retain staff 

and to minimise time away from work due to illness. Equally, ensuring our properties enable our 

tenants to live happy and healthy lives is important to us as part of our commitment to improve the 

quality of life for the people we serve. 

Means of supporting and promoting health and wellbeing are likely to be varied and to encompass 

all aspects of our operations. A primary concern in health and housing is ensuring that homes can be 

adequately heated for an affordable cost and that they are not subject to damp, an estimated 9,000 

people in England and Wales died as a result of living in cold homes in 2015 – this links closely with 

Strategic Goal 1 and our aims to improve the energy efficiency of homes to make them warmer and 

cheaper to heat. 

Promoting and supporting health and wellbeing can also encompass aspects of Strategic Theme 3: 

Environment & Ecology, with access to outdoor spaces and opportunities to enjoy nature being 

linked to improved physical and mental health. 

 



Strategic Goal 11: “Resilience” – To ensure our offices and properties are resilient to 

environmental changes arising from climate change 

WBGs: 1, 2, 3, 4, 5, 6, 7 

The World Economic Forum Global Risks Report 2016 identified a failure to mitigate against or adapt 

to Climate Change as the most significant risk currently facing the planet and humanity. Average 

global temperatures have already risen by around 1oC compare to the 1950s, meaning action on 

climate change is now a matter of limiting rather than avoiding negative impacts and there are 

implications that we are already having to learn to live with. 

The risks of both overheating and flooding are set to increase as a result of climate change and are 

particularly pertinent issues in the housing sector. Increasingly it is being seen as best practice in the 

sector to assess the extent to which properties are at risk of both flooding and overheating and to 

mitigate against them. In the case of new developments, consideration of flooding and overheating 

should be embedded from the point of specification and design. 

 

5. Awareness & Engagement 

At its heart, sustainability is about taking responsibility for our actions and the impacts those actions 

have on the environment and other people. This strategy is a clear indication that we as an 

organisation are willing to take that responsibility and work to minimise our negative impacts. 

However, it is also important that we communicate our commitment and intentions both internally 

and externally and use this to encourage others to take ownership of their role in achieving 

sustainability as an organisation and as a part of wider society. 

Making people aware of the Strategy and what it represents is the first step; however we also want 

all our stakeholders to engage with the aims, objectives and overall vision that the Strategy 

embodies and the principles of sustainability. Achieving our sustainability aims will involve efforts 

from everyone in and associated with Cartrefi Conwy and fully embedding a culture of sustainability 

within the organisation, but the benefits it can deliver will be wider ranging for all our stakeholders 

and society more broadly. 

 

Strategic Goal 12: “Awareness” - To ensure our staff, tenants and other stakeholders 

are aware of our Sustainability Strategy and the importance of sustainability to their 

lives and our business 

WBGs: 2, 7 

Delivering the aims of this strategy depend on buy-in from and participation of our full range of 

stakeholders. Whilst certain key people will drive progress towards our aims, it is the actions of 

everyone involved in the organisation which will make the real difference. Without awareness of the 



Strategy, its aims and how these can be achieved it will be difficult for anyone to get involved in and 

contribute to improving our sustainability.  

 

Strategic Goal 13: “Communication” – To ensure we maintain regular 

communication with our staff, tenants and other stakeholders on our sustainability 

activities and performance 

WBGs: 4, 5, 6, 7 

Communication will be critical in achieving the aims of the Strategy. In the first instance it will be 

necessary to communicate with staff, tenants and other stakeholders to make them aware of the 

Strategy and our commitment to sustainability and to promote engagement with the sustainability 

goals. Beyond this, communication will be important to keep stakeholders informed of progress, 

maintain engagement with the issues and to recognise the efforts being made across the 

organisation.  

Strategic Goal 14: “Engagement” – To create and support opportunities for staff, 

tenants and other stakeholders to engage with sustainability issues and our 

sustainability activities 

WBGs: 4, 5, 6, 7 

Whilst engagement is the commonly used term, what we really want to do is enthuse and inspire 

people to genuinely participate in actions surrounding this strategy. With behaviour change being 

credited with contributing at least 50% to energy saving initiatives, it is clear that genuine 

engagement is a central factor to any sustainability initiative. 

More than achieving the goals of the Strategy, without cultural and behavioural changes from 

genuine buy-in to the principles of sustainability we will not truly be a sustainable organisation. 

 

6. Business and Brand 

Securing the long-term viability and prosperity of Cartrefi Conwy as a business is as much a concern 

of the sustainability and wellbeing strategy as ensuring we work to protect the natural environment. 

More than just sustaining our business, this strategy demonstrates our desire to develop ourselves 

as a sustainable brand, evidencing best practice and securing a reputation as an industry leader in 

the field of sustainability and wellbeing. 

 

Strategic Goal 15: “Integrate & Embed” – To ensure that the principles of 

sustainability and wellbeing are integrated and embedded across all business 

operations 



In order to deliver on our sustainability goals and ensure we derive genuine benefits from our efforts 

it is important to ensure that the principles of sustainability and wellbeing, as laid out in this 

strategy, are fully integrated and embedded across all aspects of the organisation, its operations and 

into our supply chain.  

Key activities will include the awareness and engagement aspects already outlined under Strategic 

Theme 5, with the addition of ensuring that sustainability and wellbeing principles are incorporated 

into other organisation policies and procedures as they come up for review. 

 

 

Strategic Goal 16: “Recognition & Accreditation – To develop and promote Cartrefi 

Conwy’s commitment to sustainability and gain formal accreditation from relevant 

bodies  

Both as part of confirming Cartrefi Conwy as a sustainable business and validating our approach to 

sustainability, seeking formal recognition/accreditation would be desirable. Environmental 

Accreditation systems, such as ISO14001 are increasingly common and are used to help distinguish 

leading organisations from the pack. In addition, subscribing to such a scheme would also enable us 

to further encourage our supply chain to embrace sustainability in their own operations. 

 

Strategic Goal 17: “Funding” – To seek funding and financial support wherever 

possible in order to maximise our ability to deliver on our sustainability goals 

 

 

 

 

 


