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Related internal documents / policies

« Domestic Abuse Policy
« Allocations policy
» Customer Complaints Procedure

 Antisocial Behavior (ASB) policy and procedure
 Supporting Vulnerable Customers

Supporting Appendices
« Safeguarding Procedure

 Safeguarding Process Map

References to Supporting External Documents
North Wales Safeguarding Board
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Safeguarding Policy

1. Introduction

1.1.  Cartrefi Conwy is a provider of affordable housing for people in need. This includes
accommodation and services for occupation by vulnerable people.

1.2.  Creating Enterprise is a Social Enterprise who provide a range of contracting services
and employment opportunities which may include vulnerable people.

1.3.  The Group known as the group in this policyacknowledges it has a duty to act
appropriately to any allegations, reports or suspicions of abuse.

1.4. The Group treats the issue of protection from abuse as a risk and a serious issue
that cannot be ignored. Ensuring that vulnerable people are protected and can live
as independently as possible is a key element of the services The Group provides.
To help us manage this we will ensure that appropriate checks are carried out in
relation to the recruitment and ongoing employment of employees relevant to
roles and duties performed on behalf of The Group.

1.5. The Groups Safeguarding Policy relates to all vulnerable people regardless of
gender, age, ethnicity, disability, sexual orientation or religion or cultural
background, applying the principle of equality to all.

1.6. “Safeguarding” is everybody’s responsibility. Everyone has a responsibility to
safeguard the welfare of children, young people, and vulnerable adults, whatever
their role in the workplace. Within the geographical area in which The Group. The
organisation currently operates within Conwy County Borough Council where their
Social Services team is the Lead Service for dealing with enquiries regarding
allegations / concerns that children and adults may be suffering significant harm.
We will draw on their expertise as well as that of other appropriate professional
agencies when dealing with such matters.

1.7.  The Group will also have responsibility out of the county due to the expansion of
our operational area and require support from the allocated authority.

1.8. The Group will ensure that when allegations of abuse are brought to our attention
they are recorded and appropriately investigated in accordance with this
Safeguarding Policy and the accompanying Safeguarding Procedure.

1.9. Cartrefi Conwy Lead officers Independent Living Services Manager, Housing
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Management Lead), will ensure that all allegations are inputted onto our Contact
Management System to ensure monitoring/reporting and support is provided.

2. Policy Statement

2.1. The Group believes that:
o Everyone has the right to live their lives free from violence, fear, and abuse.
« Everyone has the right to be protected from harm and exploitation.
» Not everyone can protect themselves.

2.2.  The Group will ensure that relevant employees are trained to understand what abuse
is, how to recognise it, what their individual role is in “Safeguarding” persons who are
vulnerable.

2.3.  Employees will be aware that if they suspect any concerns they must.

24 Immediately take action and follow The Groups accompanying Safeguarding
procedure/ process map.

2.5  Where necessary The Group will co-operate with Conwy County Borough Council, the
Police or any other relevant agencies in support of investigations into matters related
to safeguarding vulnerable individuals.

2.6  The Group regards the lawful and correct treatment of personal information It will
ensure that it treats personal information lawfully by adhering to the Principles of Data
Protection as set out in the Data Protection Act 1998.

2.7  This Safeguarding policy should be read in conjunction with the following
additional The Group policies and procedure.
e Safeguarding Procedure
e Safeguarding Process Map
e Supporting Vulnerable Tenants Policy
e Anti-Social Behavior (ASB) policy and procedure
e Domestic Abuse Policy
e Allocations policy
e Customer Complaints Procedure

3 Policy Aim:
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3.1 Theaims of this Policy are.

3.1.1 To keep vulnerable people safe from abuse, modern slavery while preventing,
recognizing and reporting abuse where it occurs or is suspected.

3.1.2 To identify a ‘designated named person’ to be responsible for ensuring the
Safeguarding Policy and related Processes are adhered to. Operationally these falls
under the overall responsibility of the Assistant Director of Neighborhoods, who
reports to the Managing Director of the Group

3.1.3 To communicate The Groups corporate commitment to deal with all forms of abuse
and apply the principle of equality to all when dealing with such matters.

3.1.4 To provide clear guidelines for safeguarding and promotion welfare as well as
protecting The Group employees and other adults in a position of responsibility from
potential allegations of abuse.

4 Scope

4.1 This Safeguarding policy applies to The Groups contract holders (which for the
avoidance of doubt includes individuals living in a home owned and/or managed by
Cartrefi Conwy irrespective of whether they are named on a Cartrefi Conwy tenancy
contract).

4.2 All The Group colleagues are required to follow the accompanying operational
Safeguarding procedure and process map.

4.3 External contractors appointed by The Group have a duty to make appropriate

colleagues aware of any concerns in relation to safeguarding arising from the services
they are contracted to provide for or on behalf of the Group.

5 Definitions of Abuse

5.1

5.2

Abuse is a violation of an individual’s human and civil rights by any other person or
persons. It may consist of a single act or repeated acts. It may be physical, verbal or
psychological. It may be something that is done to a person, or it may be a failure to act
in the best interests of a person. It may be where a vulnerable person is coerced into
agreeing to a sexual act or financial transaction, or where a person lacks capacity to
consent to such actions.

Modern Slavery is often a hidden crime where individuals or families are exploited for
criminal gain. This can include human trafficking, slavery, forced labour, and servitude.
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6.1

6.2

6.3

6.4

Human rights are not respected, and the perpetrators take advantage through coercion,
deception, force or abuse of power.

Abuse can occur in any relationship and may result in significant harm to or
exploitation of the person subjected to it. ‘Harm’ should be taken to mean not only
physical harm or injury, but any adverse effect on a person’s physical, emotional, or social well-
being.

Cartrefi Conwy provides housing and support services to a wide range of people. We
recognise that some of our contract holders may be especially vulnerable to abuse
because of age, social, psychological or health reasons, and we aim to protect them
from abuse.

Definitions of a Vulnerable Person

People may be vulnerable for many different reasons. ‘Vulnerability’ is generally where,
because of the person’s circumstances, they may not be able to

¢ look out for or protect themselves.

e manage their affairs.

e recognise and avoid risk to themselves from their own behaviour or that of others.

Vulnerability is not necessarily a permanent state in that people may be vulnerable for
short periods in their lives as a result of illness, disability or isolation or exclusion from
support networks.

A broad definition of a vulnerable person is someone who is or may not be able to take
care of himself or herself, or unable to protect himself or herself against significant
harm or abuse

People who are considered potentially vulnerable may include, but are not limited to:
e Older people with health or disability issues

e People with a learning disability

o People with a mental health issue

o People with a physical or sensory impairment

e First time tenants

¢ People with a substance misuse issue
e People affected by domestic abuse
e People affected by significant anti social behaviour, harassment or hate crime
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e People from marginalised groups, or different ethnic backgrounds

e People who display an inability to manage their tenancy for whatever reason

e Vulnerable children due to neglect, negligence or abuse

e Careleavers

e People in receipt of support or services from an external agency such as
probation, social services,etc

¢ Young tenants (under the age of 25)

e Children (under the age of 18)

e Homeless clients or refugees

7 Why Abuse happens

7.1

7.2

Abuse may result from a complex range of factors related to both the circumstances
of the abuser and those of the abused person. As well as the risks faced by everyone
in daily life from harassment, exploitation, bullying, violence and crime, there may be
increased risk to an individual arising from the following factors.

¢ Being unaware of their rights

¢ Being or feeling socially isolated

¢ Not knowing how to complain

e Communication difficulties

¢ Difficulty in understanding decisions and transactions
¢ Relationships where they lack control

¢ Discrimination because of a protected characteristic such as age, disability
¢ Unable to recognise abuse

¢ Being dependent on others

¢ Increased dependency

¢ Financial problems

¢ Limited social contact/Isolation

e Limited contact with family

e Distrustful of authorities

¢ Substance misuse

e Expression of fear or anxiety

It is important that the Safeguarding policy and related procedures to support
management and mitigation of the risk of abuse are implemented and a
multi-agency approach taken when addressing the needs of the vulnerable
person.
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8 Support for those who report abuse (Whistleblowing)

8.1 All those making a complaint, allegation or expressing concern about abuse or
neglect should be reassured that complaints, reports and allegations will be taken
seriously and acted upon as a matter of urgency. Information will be treated
confidentially, but concerns may be shared on a ‘need to know’ basis if it is
reasonably believed that they or others are at risk in line with the Public Interests
Act 1998

8.2 Employees of The Group and others carrying out services on behalf of Cartrefi
Conwy have a right when reporting concerns about abuse or malpractice;
¢ to be given support and protection from any adverse consequences in line with
the Public Disclosure Act 1998,
e to expect support from managers where they are involved in responding to an
allegation of abuse, neglect or exploitation, and
¢ to have appropriate training to enable them to meet the demands of their role.

9 Applicable Legislation

The following legislation and guidance applies:

Public Interest Disclosure Act (1998) - places a duty on everyone to report something
that leaves someone at risk.

9.1 Mental Capacity Act (2005) - the Mental Capacity Act (2005), and supporting
Code of Practice (2007), provide a framework to empower and protect people
who may lack capacity to make decisions for themselves.

9.2  Protection of Freedoms Act (2012) - this Act established the Disclosure and
Barring Service (DBS) by merging the functions previously carried out by the
Criminal Records Bureau (CRB) and Independent Safeguarding Authority (ISA). The
primary aim of the DBS is to help employers make safer recruitment decisions and
prevent unsuitable people from working with vulnerable groups, including children.
The 2012 Act amends the Safeguarding Vulnerable Groups Act (2006) by scaling
back the criminal records and barring systems to what the government refer to as
more ‘proportionate levels’. Checks are now portable (ie they can be transferred
between jobs without the need for a new check to be undertaken). Further
guidance is available at: https://www.gov.uk/disclosure-barring-service-check
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9.3 Data Protection Act (1998, as amended) — governs the protection of personal
data. It is not a barrier to sharing information but provides a framework to ensure
that personal information about a person is shared appropriately.

9.4 Human Rights Act (1998) - includes a duty on public bodies to intervene
proportionately to protect the rights of citizens.

9.5 Social Services and Well-being Act 2014- Includes 11 parts within it and part 7
relates to Safeguarding.

9.6 Care Standards Act 2000- Part seven protection of children and vulnerable
adults.

9.7 Modern Slavery Act 2015

10  Responsibility

10.1 It will be the responsibility of the Managing Director to ensure this policy is applied
effectively and that employees are trained appropriately in the procedures
associated with this policy as relevant to their responsibilities.

11  Non-Compliance Impact

11.1  Reputational harm to the Group, Potential legal action and non-compliance with
contractual agreement with the local authority where we do not act on a potential
Safeguarding. This can then has subsequent consequences on our customers and
employees.

11.2  Any employee who fails to act appropriately to support the organisation in meeting
its responsibilities under this policy may face disciplinary action. We may terminate
our relationship with other individuals and organisations working on our behalf if
we consider that their actions have negatively impacted on our reputation or that
they may have breached this policy

12 Communication and Consultation

12.1  This Safeguarding Policy and the Safeguarding Procedure will be clearly
communicated to all The Group employees and appropriate partner
organisations.

13 Equality, Diversity & Inclusion

13.1 The Group will ensure that this policy is applied fairly and consistently to all

Page 10 of 11
Date Approved: May 2023



Safeguarding Policy Pol121.05

our contract holders. We will not directly or indirectly discriminate against
any person or group of people because of their race, age, religion, gender,
marital status, sexual orientation, disability, age, medical status or any other
grounds set out in our Equality and Diversity Policy.

14. Compliments, Comments and Complaints

14.1 The Group is committed to providing a quality service for its contract holders
and working in an open and accountable way that builds the trust and respect
of all our stakeholders. One of the ways in which we can continue to improve
our service is by listening to and responding to the views of our contract
holders and stakeholders, and in particular by responding positively to
complaints, and by putting mistakes right.

14.2 We aim to make it easy for views to be shared with us and are happy to
receive compliments, comments or complaints by whatever method best
suits the individual, for example by telephone, face to face or in writing.

14.3 To ensure a fair and consistent approach to addressing complaints, we
implement a formal complaint process.
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