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Safeguarding Procedure
Appendix 1

This procedure will demonstrate The Groups commitment to protect our contract
holders and their children safe who are considered as vulnerable or their children under
the age of 18. The importance of having a Safeguarding policy and procedure in place
is to ensure that all colleagues, contractors and volunteers can work with the
knowledge to know what to do in the event of suspected or actual abuse.

Information will be shared, recorded, and kept secure in line with The Groups Data
Protection Policy. The Safeguarding policy and procedure will be reviewed at least
every 3 years to ensure ongoing relevance and earlier if necessary to reflect changes in
contracts or operational requirements.

The Groups Designated Named Persons responsible for matters relating to
Safeguarding is:

o Ceri Twist -Independent Living Services Manager
e Lesley Stones- Housing Management Lead:

Who both report to:
e Daniel Hall —Assistant Director of Neighbourhoods
Who reports to:
e Katie Clubb- Managing Director of Cartrefi Conwy
Types of Abuse

e PHYSICAL: including hitting, slapping, kicking, restraining, pushing, burning.
e SEXUAL:including rape, inappropriate language, or dressing.
e PSYCHOLOGICAL: including humiliation, verbal abuse, isolation, intimidation.

e FINANCIAL & MATERIAL: including theft, fraud, possession, or benefits.

e DISCRIMINATORY: including discrimination on the grounds of gender, age
religion, race, disability, nationality, and sexuality.

e NEGLECT & ACTS OR OMISSIONS: including under or overuse of medication,
inappropriate dressing, lack of food, drink and/or heat. Lack of care, ignoring
apparent abuse of others.

e Modern Slavery- including exploitation, modern slavery, and abuse of power.
The purpose of this procedure is to enable The Group to:

e Ensure that concerns are acted on, clearly recorded, and referred to the
appropriate source.

e Promote good practice and work in a way that can prevent harm, abuse, and
coercion from occurring.
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e Ensure that any allegations of abuse or suspicions are dealt with appropriately
and the person experiencing abuse is supported.
e Stop abuse occurring through management of services in a way which promotes
safety and prevents abuse.
e Ensure the safety and well-being of people who do not have the capacity to
decide how they want to respond to abuse that they are experiencing
. Recdruit employees and volunteers safely, ensuring all necessary checks are
made
e Provide effective management for employees and volunteers through
supervision, support, and training

e Responding to people who have experienced or are experiencing abuse

The Group recognises that it has a duty to act on reports, or suspicions of abuse or
neglect. It also acknowledges that acting in cases of abuse is never easy.

If you receive an allegation, actions required:

e Reassure the person concerned.

e Listen to what they are saying.

e Record what you have been told/witnessed as soon as possible.
e Remain calm and do not show shock or disbelief.

e Tell them that the information will be treated seriously.

e Do not start to investigate or ask detailed or probing questions.

e Do not promise to keep it a secret.

e If it is appropriate and there is consent from the individual, or there is a
good reason to override consent, such as risk to others, a referral will be
made to Conwy Access team. If the individual experiencing abuse does
not have capacity to consent a referral will be made without that

erson’s consent, in their best interests.

. o inform the Independent Living Services Manager, Housin
Management Lead where support is required to complete a referral.

e To record what happened. This should be done in accordance with the
format prescribed by the local authority.

e Send areferral form to the local authority to process and assess the next
steps. (form on SharePoint under Safeguarding and e-mail to

wellbeing@conwy.gov.uk)

e Completed referral to be inputted on our internal contact management
system for Housing officer to review and update.

If you witness abuse or abuse has taken place, actions required:

e Tocall an ambulance if required
e Tocall the police if a crime has been committed.

» To preserve evidence

e Any measures to ensure that employees, volunteers, and service users are
safe.
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e Toinform the Independent Living Services Manager, Housing
Management Lead
e Torecord what happened. This should be done in accordance with the
local authority.

e Complete referral or ask for assistance as above and all documentation
to be added to our contact management system for review purposes

If you suspect abuse has taken place the priorities will be:

» Tokeep yourself, employees, volunteers, and service users safe

e Ensure appropriate recording/ file note are kept

To inform the Independent Living Manager, Housing Management lead
Tg infc):rm the Conwy Access team where appropriate (complete referral as
above

» Toinform Police (if appropriate)

e To record what happened. This should be done in accordance with the

format prescribed above.

To log and monitor all Safeguarding incidents.

Follow up any referrals and ensure the issues have been addressed.
Consider any recommendations from the Safeguarding Adults/Children
process.

e Reinforce the utmost need for confidentiality and to ensure that
employees are adhering to good practice regarding confidentiality and
security. This is because it is around the time that a person starts to
challenge abuse that the risks of increasing intensity of abuse are greatest.

* To ensure that employees working directly with service users who have
experienced abuse, or who are experiencing abuse, are well supported and
receive appropriate supervision.

o If appropriate emﬁloyees will be given support and afforded protection as
necessary under the Public Interest Disclosure Act 1998: they will be dealt
with in a fair and equitable manner and they will be kept informed of any
action that has been taken and the resulting outcome.

. Ensgre Senior Manager/ Directors are informed as appropriate to the
incident.

e Maintain liaison with Conwy Safeguarding Multi-Agency Team and support
investigation process.

e Attend the Local authority Self Neglect forum. (Senior Independent Living
Co-Ordinator attends)
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Who to contact for Support:
Independent Living Services Manager: Ceri Twist

Email:Safeguarding@cartreficonwy.org

Housing Management Lead: Lasley Stones

Email: Safequarding@catreficonwy.org

Local authority referral of:
Conwy Access Team:

E-mail: wellbeing@conwy.gov.uk
(any e-mails need to be sent ensuring the data protection policy is adhered to through
secure e-mail)

North Wales Police

Non-emergency contact telephone number:101 In an
emergency: 999
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